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0 mérfoldes utazas is

épéssel kezdodik...”



THIS IS NOT A DRILL...

"This is not a drill. This is not the time to give up. This is not a time

for excuses. This is a time for pulling out all the stops.

Countries have been planning for scenarios like this for decades.

Now is the time to act on those plans!

This epidemic can be pushed back, but only with a collective,
Or Tedros Adhanom Ghebreyesus
WHN NIRFPATNR.CENFRAI

coordinated and comprehensive approach that engages the entire

machinery of government.”

2020. mdrcius 6.
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WORST CASE SCENARIO

* US President Donald Trump says his worst-case coronavirus scenario would be 100,000 deaths.
May 5% 2020
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GLOBALIS KITEKINTES - BClI FELMERES

Which of the following HR and staff measures have you taken or are
considering taking in your organization?

Allowed staff to be flexible with childcare arrangements until schools return — 13.0% mi'l-ﬂ
Ensured staff have a dedicated helpline/contact to share concerns about covin-19  [E =1 2
implemented regular calls for staff to briefed on corporate strategy updates [N = 2
Implemented a work-from-home policy for all employees [ S o= BT

Provided additional expenses to allow for changes in work enviconment  [EGEEY =2 BT -~ 23
“Rostered” staff so those with Identical/similar roles are not in office at same time  [EEERD 20.9% es% BT 19.4% |
Implemented a work-from-home palicy for only certain emplovees  [INIIIINSSSI 7.5% X2

Arranged a re-orientation or re-induction process for returning staff _ 35.4% m 1.1% m

Implemented reduced working hours for some or all staff  [ISESE o= HEETCHEN ==

frozen hiring plans  [EEER 5.3% m 13.9% m

Reviewed benefits based on new government guidelines  [INGSER  14.6% 15.1% 14.1%

mplemented resonssnces TR 1% IEECCI v BT

“Furloughed” staff due to reduced workload _m

Brought back staff who have been furloughed  [EN  15.3% [N - I T

DA RRRI  Consiserng mplemanting -

www.thebel.org Forrds: thebcl.org
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GLOBALIS KITEKINTES - BClI FELMERES

Which of the following health and hygiene measures have you taken or are
considering taking in your organization?

Provided hand sanitized in office spaces [ S &5,
Instructed office cleaners to engage in more thorsugh daily cleansing [0 TEEER D s
Cascaded health and hygiene comms fram g'mentfather trested sources _ﬂ.ﬂs;ﬂ_ﬂ‘m
Taken steps to safeguard employees” mental health and wellbeing [ EEEE e 10.8% E "El.ul.
Taken steps to safeguard managers’ mental health and wellbeing _ 10.9% E E‘lﬂ
Ensured offices and facilities meet social distancing requirements [N 59% TR
Ensured the psychological aspects of COVID-19 are part of cur response plan [N EEE 0w 3 B
Implemented daily team calls to maintain structure and reduce isolation — 12.6% m’”‘*
Provided training to staff on new health and hygiene measures being implemented _ 25.7% E £ .33)!.
Aequired necessary personal hygiene protective equipment (PE) for sttt [N G == B2 98-
Ensured staff have a channel for casual “water cooler” corversation [ EETE as% m ﬁ
Acquired emergency (eut of hours) cleaning companies to deep clean corporate and... [ G =3 B
Provided reception staff with a checklist to ask visitors (e.g. recent countries they... _ 22.3% m 10,3 m
Implemented daily body temperature checks for all staff and visitors entering... (ISR 23.9% BT T

L T—— -

& www._thebeiorg Forrds: thebcl.org
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GLOBALIS KITEKINTES - BClI FELMERES

Which of the following travel measures have you taken or are considering
taking in your organization?

Implemented a domestic travel ban (e.g. to external meetings and events) _.&m !‘-’

Implemented an internationaltravel bon [ 5 s T

Have tools/measures/triggers in place to make return-to-work decisions [ EEe 29.4% a4 T |

Have plans/policies in place for managing the resumption of business teavel [ 43.6% 7K 2 |

implemented an inter-office travel ban  [EEERN o6 m 1.9% m

Allowed staff who travel on public transport to alter working hours to svoid crowds — 22.5% m a.0% m

Provided staff who have to be on site with alternative travel guidance _ 17.9% m 12.9% m

Provided staff with training on safe travel during the pandemic — 26.8% m 12.9% LR

Allowed for expenses to cover less exposed forms of travel _ 16.4% m 18.1% m

Hawve offered financial assistance to staff to purchase bicycles to avoid public transpart n B.4% “ 12.3% m

Lifted our ban domestic rave! [0SR 21.0% wes TEEIE

Implemented a public transport ban for commuting staff _ 7.8% 9.5% m

Lifted our ban on international travel SN 12.9% NN 0%

DA RRRI  Consiserng mplemanting Unars
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GLOBALIS KITEKINTES - BClI FELMERES

Which of the following IT, technology and communications measures have
you taken or are considering taking in your organization?

Transferred meetings to conference calls where possible _mw.nu

Ensured staff who are working from home have ampu::mis:c:!:: _?-ll'.'z-i'l 1%

Ensured IT capabilities support working from home measures to :;e;::::(.:‘r: _Mﬂ L
Retered e sty arangens o e v il el | 5 :5+
Planning to maintain increased use of technology after staff are allowed WI;E:‘:I;: _ 18.2% E". 1%
e o e S e e e, I, +~
Added additional security measures to reflect new working arrangements _ 12.9% Em- 5%
Providied training to staff working from home regarding cyber security _ 17.1% m 9%

Readied systems in antidpation of staff returning to the workplace _ 26.0% E‘Mﬂ -jx
Reviewed the IT disaster recovery plan in the event of a cyber security threat — 15.8% m i :IMH . 1.3%

o  customer helpine for Coronavis spciic concern: AR > T TR e

Manning to move all staff to a remote working envirenment post-pandemic — 24.0% 36.3% 1L1% 15.2%

DA RRRI  Consiserng mplemanting -

www.thebel.org Forrds: thebcl.org
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GLOBALIS KITEKINTES - BClI FELMERES

Which of the following supply chain measures have you taken or are
considering taking in your organization?

Maintained regular communications with suppliers _ 9.5% = 8.3% m

Reviewed the business continuity plans of key suppliers to ensure continuity of service _ 24.7% M
Reviewed the business continuity plans of key suppliers in tier 2 and beyond _ 32.0% 11.8% m
Prioritised suppliers for review based on operating location _ 14.3% m 2L.4% m

Considered greater stockpiling of goods going forward _ 24.9% m 17.8% m

Contacted suppliers who are currently not required _ 11.8% 20.7% “

Mowved to source goods from local suppliers _ 17.8% 14.2% “

Changed suppliers to ensure continuity of goods _ 24.3% m 13.0% “

DA RRRI  Consiserng mplemanting nars

www.thebel.org Forrds: thebcl.org
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MIT TANULTUNK?

P FORTIX Consuiting Kit.

o februdr 24. . @ )g FORTIX Consulting Kft. .
Az U tipusu koronavirus kitorése és eszkalalodasa kapesan - “onmy Marcius 8. - Q

mikdzben az lzletmenet-folytonossiggal foglalkozd szakemberek a . - p -

pandémids hatdsokra és a reagdlasra dsszpontositanak - szamos Tisztelt Ugyfeleink, Partnereink!

kérdés vetddik fel az egyes szerverstek folkésziltsdgére, P . ; A St i Bk s
bizomytalan események kezelésére vonatkozéan., Az uj koronavirus okozta egészségugyi kockazatok minimalizalasa
A pandémidk természetitknél fogva képesek a tirsadalom erdekében a FORTIX Consulting Kft., a mikodési sajatossagok altal
egészének zavarasara, Bar a higiéniai protokoll (kézmosas) bevalt FIH mor ‘£ :

gyakorlat, a védekezéssel kapcsolatos atfogo feladatokat a p?tEﬁClEﬂlSﬁﬁJEﬁEFD:\FE t__Ett rl.!ga!mas§agut felhasznaiva €gy

véllalatok vezetdinek szilkséges kézben tartaniuk. védettebb mdkodési modra all at a kovetkezé hetekben.

A FORTIX Consulting azt javasolja, hogy a szervezet proaktivan .. " . . . . .

késziiljon fel a hatékony pandémiss valaszra és a jarvany-kitorés 2020 marcius 9-tol 20-ig ket heten keresztul Home Office-t
hatasainak korlatozasdra. rendellink el Munkavillaldink részére.

Ennek lépései a kivetkezdk:

https:(fwww.fortix hu/8-alapveto-intezkedes-amellyel A belsé mikodéssel és projekt-koordinacidval kapcsolatos

minimalizalhatjuk-a-koronavirus -{.l.?'l'_h:l“klf"'.-g"':"ll‘:rG- hatasait/

feladatokat otthonrél, taveli munkavégzéssel végezzik el.

Az irodai levelek, csomagok, szamlak atvételét, valamint a kézponti
% " . telefonok megvalaszolasat alacsonyabb szinten tartjuk fent.
8 ALAPVETO INTEZKEDES, Az Ugyfeleinknél végzett munkainkat igyeksziink a helyi igények és
AMELLYEL M|N|MA|—|Z,A|:HATJUK szabdlyok betartasaval tovabbra is magas szinvonalon végezni, igy -
A KORONAVIRUS CEGUNKET a jelen allapot alapjan - szerzddéses kotelezettségeinknek
ERINTO HATASAIT maradéktalanul eleget teszink.

Elérhetdségeink tovabbra is valtozatlanok. www.fortix.hu
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MIT TANULTUNK?

2019-nCoV &
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MEGOLDASOK, TAPASZTALATOK...

Megel5z6 intézkedések

Virtualis csapatépitok

— FX moziest, kdvézds, borozas, Fitt FORTIX...

Utazasi eléirdsok
Munka, maganélet egyensily

Home office, home school, stb...

FORTIY>

#vigyi:un.ktgymisra
WE ARE IN THIS TOGETHER,
WE WILL GET THROUGH IT
TOGETHER.
FORTI):
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MEGOLDASOK, TAPASZTALATOK...

* Minden online
* Teams “Utmutatd’
* Felkésziilés

— Kollégak

— Munkafolyamatok

— Technolégia

FORTIL): 15 2020.0G.17.



KONKLUZIO

* Foglalkozzunk a BCM-mel

* Tervezziink mindenre, beleértve az

ismeretlent is...
* Megelbzés, higiénia, odafigyelés

* Mar nem lesz olyan mint azelétt volt...

— {,,BackTo New Normal)}

* Bar nem ugyanaz, mint személyesen, de

Online is van élet (tandcsadas és oktatas)

FORTID> 16 2020.0G.17.



FORRASOK

* www.koronavirus.gov.hu

* www.who.int

* www.gisanddata.com

« www.semmelweis.hu

* Epidemiology: The basic science of public health (www.coursera.org)

. Vé”alatifehér kﬁin}”u’ (httpsdww kormany.bufd ownloadfa 3fldiooofzo02 0090 Vallalati_feher konyv.pdf)

FORTIL): 17 2020.0G.17.
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MAGABIZTONSAGOT ADUNK!

K&sz6ném a megtiszteld figyelmet!

Ranaszeki Péter, CISM, CDPSE, ISO27001LA, LI, 1S022301LA
Ligyvezeto, partner
+3630 222 5585
peter.ronaszeki(@fortix.hu
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